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We pay respect to all 
Community Elders and people 
past and present who have 
resided in Wurrundjeri Land, 
who have been integral in the 
learning that has occurred 
upon this land over time.

1

About 2

Community West (Victoria) Ltd. 2

Steps Towards Positive Outcomes  2

Strategic Plan 3

Chairperson and CEO Report 4

Board Members 6

Community Consultative Committee 8

Funders 8

Partners 8

Community Engagement 9

Neighbourhood House 10

Education Program 12

Education Program survey 14

Family Program 16

LEGAL Program 18

Corporate Services 20



2

About
Community West (Victoria) Ltd

Community West is a multi-disciplinary agency 
servicing Melbourne’s western suburbs with a 
particular focus on the City of Brimbank, City of 
Melton and Bacchus Marsh.

Community West has grown from a small residents’ 
action group at the Deer Park Neighbourhood 
House to a large community-based organisation 
funded by local, state and Commonwealth 
government departments and other philanthropic 
trusts. Community West recently transitioned to 
become a company limited by guarantee to 
further strengthen governance and prepare for 
future expansion.

Community West delivers a range of early 
intervention and prevention programs 
focusing on informing and engaging with our 
community through high quality Adult Education,  
Neighbourhood House, Legal (through Brimbank 
Melton Community Legal Centre) and Family 
Support Programs, as well as community 
engagement and development activities.

We also partner with a large number of private, 
community and government agencies to enhance 
our service delivery and increase access for our 
communities. Our services are pivotal to building 
social capital in Melbourne’s western suburbs.

To keep up-to-date with the activities and 
programs of Community West throughout the year, 
follow us via Facebook, Twitter and Google+, or 
visit www.communitywest.org.au to sign up to our 
newsletter. 

Steps 
Towards 
Positive 
Outcomes 
Community West’s mission is to build the capacity 
of our community by respecting diversity and 
striving for social justice. This means working 
with community members to take steps towards 
positive outcomes in many areas of their lives.

Each of our programs is client centred and 
focuses on working towards positive outcomes – 
through education, legal help, family support and 
connecting with the community. We thank all our 
clients who contributed their stories to this report.



Strategic 
Plan
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VISION

Building the capacity of our community by 
respecting diversity and striving for social justice

VALUES

• Engage with our community by being 
collaborative and inclusive

• Respond to the needs of our community  
and develop quality innovative and flexible 
services 

• Accountable by providing beneficial and 
sustainable  programs

GOALS

• Plan and deliver a range of services across 
the continuum, including intervention and 
prevention services

• Accessible flexible and easy to navigate , 
cohesive programs

• Comprehensive engagement with the 
community and stakeholders to respond to 
unmet needs  and evaluate our services

PRIORITY GROUPS

Children, families and community members who 
may experience multiple barriers due to:

• Social isolation

• Language, literacy and numeracy

• Concerns for social, physical or emotional 
wellbeing

STRATEGIES

1. Build relationships and collaboration for 
improved service delivery

• Establish community engagement 
strategies to provide input into planning 
programs

• Ensure services are delivered in 
partnership with relevant stakeholders

• Commitment to evaluating effectiveness 
of our programs from both client and 
stakeholder perspective

2. Deliver services across the continuum

• Plan, implement and monitor early 
intervention and prevention services

• Provide outreach models and flexible 
delivery options

• Seamless referral pathways provided with 
improved referral processes

3. Embed a sustainable future through 
organisational development

• Develop mechanisms to monitor quality of 
service delivery and regular evaluation

• Commit to building capacity in our 
workforce and offer  ongoing professional 
development opportunities

• Value the skills, knowledge and attributes 
of paid, unpaid staff and community 
members of Community West



In the past financial year, Community West 
worked collaboratively with our clients and 
partner agencies to facilitate steps towards 
positive outcomes through the delivery of quality 
services across the continuum. We were very 
proud to deliver community education programs 
across Victoria, improved legal services across 
Brimbank, Melton and Bacchus Marsh, Family 
Services across Melbourne’s north-western and 
western suburbs and community development in 
the Deer Park area. 

Community West has had a challenging 
financial year and needed to make changes 
to consolidate and strengthen service delivery, 
and to meet funding obligations. The Board and 
Chief Executive Officer began the 2014/2015 
financial year with a new strategic plan 
strongly focused on capacity building, and 
the aims of consolidating our achievements 
and identifying new service opportunities. The 
organisation transitioned from an incorporated 
association to a company limited by guarantee 
at the beginning of 2015, another milestone in 
Community West’s evolution and development 
in response to community need and to increase 
reach.

The challenging policy and budgetary climate 
placed additional financial pressure on 
Community West’s programs, requiring significant 
changes to the organisation’s business plan. 
Funding for our Education and Family programs 
was lower than expected, with demand far 
exceeding service levels funded. This impacted 
on service delivery in some program areas, 
however the strategic transition to the new 
business plan continues to attempt to minimise 
the disruption to clients and contribute to the 
sustainable running of Community West. We 
thank all our funding bodies for their ongoing 
support, especially the Legal Services Board 
and Commissioner, who funded the innovative 
Mortgage Wellbeing Service.

Following significant and sustained effort, 
the redevelopment of our Deer Park site has 
entered the implementation phase, with Beacon 
Construction to begin works shortly. The new 
purpose-built facility will be the new home to our 
programs, as well as provide a central space for 
the Deer Park community. We thank Common 
Equity Housing Ltd. for their support and look 
forward to welcoming you to the new building in 
the coming year.

Chairperson 
and CEO 
Report
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Strategic stakeholder engagement and 
communication enabled growth in other 
organisational areas, facilitating innovative 
projects and the co-location of services. 
Following the transition to company limited 
by guarantee, a rebranding project was 
commenced to present a cohesive and truly 
representative organisational personality. We 
look forward to presenting Community West’s 
new name and brand shortly.

We thank our tireless Board members – Helen 
Douglas, Godefa G’her, Sejla Kadric, Kim 
Nguyen, Jasmine Pisasale and Dawn Rees for 
their incredible commitment and support. We 
also thank our staff and volunteers who continue 
to provide excellent services to our western 
region community.

The biggest thank you is for our community, 
without whom Community West would not exist. 
You are our clients, volunteers and staff. Thank 
you for your support and for sharing your stories in 
this report. 

James McCarthy, Board Chair and 
Rachna Muddagouni, Chief Executive Officer

Chairperson 
and CEO 
Report
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James McCarthy – Chairperson
Dip Social and Community Service Work, Cert IV 
Mental Health Work, Cert IV Alcohold and Other 
Drug Work, Grad Cert Human Services, Grad Cert 
Social Science, Grad Cert Community Service 
Practice, Cert IV Business (Governance)

A Board member since 2004, James is a 
trained social worker and works as the Business 
and Quality Manager of Anglicare Victoria 
Northern Region. He has extensive experience 
in various sectors including; family violence, 
disability advocacy, disadvantaged youth and 
homelessness. James is the Chairperson of No 
to Violence and the Men’s Referral Service and 
is committed to social justice and community 
development, particularly in the western suburbs. 
James has been Chairperson of Community West 
for three terms. 

Sejla Kadric - Treasurer

BBA, Grad Dip CA, ICAA

Sejla was elected to the Community West Board 
in 2012. She is the manager and chartered 
accountant at ShineWing Australia. Sejla 
moved to Australia in 1996 and grew up in 
the western suburbs. As a Board member, her 
financial expertise ensures Community West 
has highly developed financial and internal 
control systems to mitigate any risks. Sejla has 
significant experience auditing not-for-profit 
organisations and understands the structures, 
rules and reporting obligations of incorporated 
associations. Sejla is also on the Board of No to 
Violence and was appointed to the Community 
West Board as Treasurer in 2013.

Board 
Members
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Helen Douglas

Division 1 Nursing (General/Children), Grad Cert 
Management

Helen emigrated to Australia in 1987, and is 
qualified in nursing, risk management, quality 
assurance and occupational health and 
safety. Helen has worked for both hospital 
and community based organisations in various 
roles for over 25 years and is currently General 
Manager of Operations at Calvary Community 
Care, a not-for-profit community organization. 
Helen has been a Community West Board 
member since 2009.

Godefa Gher
BA, MSocSc(DevSt), MCCD

Godefa was elected to the Community West 
Board in 2013. Godefa is an experienced 
adult educator teaching Community Services 
and working extensively with newly arrived 
communities in Melbourne’s western suburbs. 
Godefa sits on several boards and committees, 
including the Migrant Resource Centre North 
West and City West Water. 

Kim Nguyen
BA, Cert IV Frontline Management, Cert III 
Employment Services, Grad Cert Management

Kim was elected to Community West’s Board in 
2013 and worked extensively in the employment 
and asylum seeker sector assisting culturally 
diverse clients find pathways to employment in 
Australia. Arriving to Australia as a refugee over 
17 years ago, Kim is passionate about the rights 
of culturally and linguistically diverse communities 
and advocates to remove barriers to 
employment. She strongly believes in integrating 
compassion, respect and honesty into her daily 
work. 

Jasmine Pisasale
BA/LLB

Jasmine was elected to the Community West 
Board in 2014. She is a practicing criminal lawyer 
and works for a well-known criminal defence 
firm. Through her work in the court system, 
Jasmine regularly assists people facing issues 
such as homelessness, drug addiction, family 
violence and poverty through linking them 
with appropriate community support services. 
As a Board member, Jasmine contributes 
her knowledge and passion in this field by 
ensuring the best possible support services can 
be provided to those from disadvantaged or 
marginalised backgrounds. 

Dawn Rees
MBA, BBus, Grad Dip Education

Dawn is a Management Consultant for 
McKinsey & Company and has been on the 
Board of Community West since 2010. She is a 
former teacher from the Brimbank area and 
has a particular interest in the development of 
the Brimbank community.  Dawn emigrated 
to Australia in 1987 and has worked in the 
government and health sectors in several 
countries bringing a breadth of experience to 
Community West. 

Board 
Members

We thank the staff who served as part of 
the Senior Management Team: Matthew 
Carrazzo, Deepti Dhawan, Dan Gleeson, 
Gregor Husper, Melissa McShane-Murphy, 
Melinda Kavanagh, Simon Roberts, Bilyana 
Simic, Branka Stevanovic, Stephanie Tonkin, 
Beth Tootell, Andrew Wicks, Kelly Williamson 
and Annelise Worn.

We thank all the staff, volunteers and 
student placements whose significant 
contribution enabled Community West to 
build the capacity of our community.
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Community Consultative Committee

Community West is committed to comprehensive engagement 
with our community and stakeholders to respond to unmet needs 
and evaluate our services. We thank all the members of our 
Community Consultative Committee for their time and input.

• Colleen Bergin, Chief Executive Officer – Youth Now

• Adam Boyle, Community Planning Manager – Melton City 
Council

• Amanda Carter, Managing Lawyer – Victoria Legal Aid, 
Sunshine

• Helen Cooney, Chief Executive Officer – Caroline Chisolm 
Society

• Michael Girolami, Director of City Support Services – ISI Primary 
Care

• Assunta Morrone, Manager Community Participation and 
Diversity – Western Health

• Craig Rowley, Chief Executive Officer – LeadWest

• Neil Whiteside, Director Community Wellbeing – Brimbank City 
Council

Funders

Adult Community and Further Education (ACFE)

Brimbank City Council

Department of Social Services

Department of Education and Early Childhood Development 
(DEECD)

Department of Human Services (DHS)

Department of Industry

Relationships Australia Victoria

Victorian Law Foundation (VLF)

Victorian Legal Aid (VLA)

Victorian Legal Services Board and Commissioner

Community 
Engagement
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Partners
A

All Primary and Secondary Schools in the 
Brimbank and Melton Region

AMES Australia

Angliss Neighbourhood House 

Association of Neighbourhood Houses 
and Learning Centres

Australian Council for Private Education 
and Training

Australian Vietnamese Women’s 
Association

aXcelerate

B

Bhutanese Community Group

Brimbank City Council

Brimbank Early Years Reference Group

Brimbank/Melton Local Learning & 
Employment Network

Brimbank Neighbourhood House 
Partnership Group

Brimbank and Melton Leader

Brimbank North West and Melton 
Moorabool Star Weekly

Brimbank Social Justice Coalition

Bunnings Warehouse

C

Caroline Chisolm Society

Catholic Care Parenting Order Program

Centrelink

Centre for Multicultural Youth

Community Legal Centres (Western 
Region and state wide centres)

Consumer Action Law Centre

CRS Australia

D

Dame Phyllis Frost Centre

Deakin University

Derrimut Community Centre

Djerriwarrh Community and Education 
Services

Djerriwarrh Health Services



Community 
Engagement

funded by a grant from

9

Don Nardella MP

Duke Street Community House

E

Each Employment

Energy and Water Ombudsman of 
Victoria

F

Family Mediation Centre

Federation of Community Legal Centres

Filipino Community Council of Victoria

Financial and Consumer Rights Council

Fitzroy Community Legal Service

G

Good Shepherd Youth & Family Service

Greek Elderly Citizens’ Club of 
Manningham

H

Headspace

I

It Connexions

ISIS Primary Care

J

Job Prospects

Jobs Australia

Justice Connect 

L

Lander & Rogers Lawyers

Lead West

Laverton Community Integrated Services

Learning for Employment Consortium

Landmark Printing

Legal Services Board and Commissioner

M

Maddocks Lawyers

Mambourin Enterprises NDIS

Magistrates’ Court (Bacchus Marsh and 
Sunshine)

Matchworks

Maurice Blackburn Lawyers

Max Employment

Melbourne City Mission

Melbourne Remand Centre

Melton City Council

Men’s Referral Service

MacKillop Family Services

Migrant Resource Centre North West

Moorabool Shire Council

N

National Association of Community Legal 
Centres

Neighbourhood House Network

Network West

North Balwyn Senior Citizens’ Club

P

Parent Education Network

Playgroup Victoria

R

RMIT University

RTO Logic

S

Saint Francis’ Filipino Community Club

Salvation Army Employment Plus

Salvation Army Social Housing Services

Sarina Russo Employment Access

Shine Lawyers

Spectrum Migrant Resource Centre

Springvale Monash Buddhist Temple

Stepping Up Consortium 

Sunshine Family Relationships Centre

Sunshine Library

T

The Design Bus

Tracey Placement People

U

U3A

V

Victoria Law Assistance Forum

Victoria Law Foundation

Victoria Legal Aid

Victoria Police (Western Region)

Victorian Children’s Contact Service 
Network

Victorian Council of Social Service

Volunteer West Network

W

Western Suburbs Law Association

Westgate Community Initiative Group

Wesley Mission

Western Health

West Metro Regional Aboriginal Justice 
Advisory Committee (RAJAC)

Western Region Indigenous Family

V

Violence Regional Action Group

Victorian Employers’ Chamber of 
Commerce and Industry (VECCI)

Victorian Government Solicitor’s Office 
(VGSO)

Victoria University 

Violence Regional Action Group

W

Williamstown Community Education 
Centre

Wise Employment

Western Integrated Family Violence  
Network

Women’s Health West

Wyndham Community and Education 
Services

Y

Yarraville Community Centre

Youth Junction

Youth Now



Neighbour- 
hood 
House
2014-15 was a year or renewal and consolidation 
for the Community West Neighbourhood House 
(Deer Park), re-establishing its presence in the 
Deer Park community and working towards 
facilitating positive outcomes for community 
members.

Neighbourhood Houses bring people together 
to connect, learn and contribute in their 
local community through social, educational, 
recreational and support activities using a 
unique community development approach. 
The Manager, Community Engagement & 
Partnerships established the new Neighbourhood 
House team: Community Development Worker 
supported by the Volunteer Officer (whose 
position was an organisational investment) and 
the Corporate team. This team was instrumental 
in setting up the Neighbourhood House and 
begin planning to effectively meet the needs of 
the local community.

A community development model was used to 
identify and understand the needs of the Deer 
Park community, with a comprehensive Deer 
Park Demographic Profile report developed 
and the first in a series of Community Exchanges 
undertaken to bring together community 
members and their ideas. Volunteers were 
sourced to facilitate programs, student 
placements provided invaluable support in 
community events and relationships old and new 
were established or re-established.

The Neighbourhood House faced substantial 
challenges with the Family Program’s move to 
the Visy Cares Hub and its own subsequent move 
to temporary premises within Deer Park. The 
Neighbourhood House operated with certain 
limitations but continued to work hard to rebuild 
relationships and its reputation as a place for all 
community members.

10 Human Rights Day

White Ribbon Day

International Women’s Day

Human Rights Day

International Women’s Day



Positive outcomes included: commencement 
of the process to understand community needs 
to ensure targeted and responsive programs; 
development of programs to reduce social 
isolation for groups such as young mothers; 
planning for the Neighbourhood House space 
within Community West’s redeveloped building; 
and the development of strong relationships with 
local community groups such as the Lions Club.

We thank the dedicated volunteers and students 
without whose contribution many Neighbourhood 
House activities could not have taken place. 
We also look forward to consolidating our 
achievements of the past year and continuing to 
play a key role in the future development of the 
Deer Park community.

Tuesday – Thursday: 9:00am – 5:00pm 
Level 1, 811a Ballarat Rd, Deer Park 
Ph: 9360 4851    
E: neighbourhoodhouse@communitywest.org.au

11International Women’s Day
Neighbourhood House Week/
National Volunteer Week

World Environment DayCraft Group

Walking Group

Homework Club



Education 
Program
The Education Program continued to provide 
positive outcomes for clients through high 
quality, specialist, sensitive adult education. 
Almost 1,000 adult learners accessed Community 
West’s Education Program during 2014-15, with 
education focusing on practical skills to gain and 
retain employment. Over the last 12 months the 
program focused on increasing service delivery 
and targeting programs to reach isolated and 
marginalised communities. 

The Skills for Employment and Education 
(SEE) program continued to provide a strong 
foundation for job seeker adult learners to 
enhance and strengthen their skills. As part of 
the Learning for Employment (LfE) consortium, 
Community West provided classes in the 
Brimbank and Coburg areas, building strong 
relationships with Job Services Australia agencies, 
Centrelink and other agencies to ensure 
consistent referral and assistance in providing a 
positive education experience to adult learners. 

Throughout the year, the program maintained a 
steady number of students, averaging 250 adult 
learners, making Community West the largest 
provider within the LfE Consortium. 

Victorian Training Guarantee funding facilitated 
the key achievement of establishing strong 
relationships with local primary schools through 
Learning Link School Partnership program. 
Learning Link engages parents with limited 
English in school communities, increasing their 
confidence and skills to engage with their 
child’s education, and developing a sense of 
involvement and community within the school. 
The program was rolled out to four local schools, 
including Albanvale Primary School, Sunshine 
North Primary School, Glengala Primary School 
and Marian College. 

12

Class photo

Adult Learners Week Festival



Employability and engagement are the Adult 
Council for Further Education (ACFE) program’s 
main focus. Community West continued to work 
closely with Mambourin clients in the disability 
sector. We also endeavoured to improve and 
target our pre-accredited employment and job 
skills courses to encourage retrenched workers, 
mothers returning to work and newly arrived 
migrants to learn skills to help find a job.

The program welcomed several new trainers, 
adding to the depth of skill and teaching 
knowledge of the teaching staff, further 
contributing to high quality service delivery and 
passionate and collegial teaching environment. 
The teaching staff was supported by the team of 
skilled student compliance officers, whose work 
in client support, administration and compliance 
ensured the program’s smooth running across 
multiple sites. 

Professional development, quality and 
compliance were also ensured through 
continuous improvement, including the 
commencement of the Capacity for Quality 
Frameworks project.

We thank our staff and students for their hard 
work and dedication this year and look forward 
to another successful year of taking positive steps 
towards positive outcomes.
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Class photo

Mental Health Week

Number of 
Learners 

by program

HESG
ACFE
SEE

428

249

354
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Education Program survey

I have met new people and made new friends

97% of students stated that they had 
met new people and created 

new friendships since commencing studies at 
Community West.

Staff at Community West are polite and good 
to me  

95% of students said that the staff at 
Community West were polite and 

good to them.

I understand other cultures and beliefs better 

86% of students stated that they have 
a better understanding of other 

cultures and beliefs since commencing studies 
at Community West.

Community West offered me support services 
that met my needs

93% of students responded that 
Community West offered them 

support services that met their needs.

STRONGLY AGREE

AGREE

DISAGREE

STRONGLY DISAGREE

STRONGLY AGREE

AGREE

DISAGREE

STRONGLY DISAGREE

I can read, write and speak English Better

91% of students said that their ability to 
read, write and speak English has 

improved.

I feel better about myself, after improving my 
English 

97% of students responded that they 
feel better about themselves after 

improving their English.

STRONGLY AGREE

AGREE

DISAGREE

STRONGLY DISAGREE

STRONGLY AGREE

AGREE

DISAGREE

STRONGLY DISAGREE

STRONGLY AGREE

AGREE

DISAGREE

STRONGLY DISAGREE

I feel better about doing more study 

97% of students responded that they 
feel better about undertaking 

further study.

I feel more confident about applying for jobs  

70% of students said that they feel more 
confident about applying for jobs.

STRONGLY AGREE

AGREE

DISAGREE

STRONGLY DISAGREE

STRONGLY AGREE

AGREE

DISAGREE

STRONGLY DISAGREE

STRONGLY AGREE

AGREE

DISAGREE

STRONGLY DISAGREE
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ACFE learners 
by age group

ACFE learners 
by country 

of birth

18-24
25-34
35-44
45-54
55-64
65+

Vietnam
Australia
Philippines
China#

Sudan
Chile
Afghanistan
FYROM^

Lebanon
Ethiopia

# excludes SARs and Taiwan
^ Former Yugoslav Republic 

of Macedonia

HESG learners 
by age group

HESG learners 
by country 

of birth

18-24
25-34
35-44
45-54
55-64
65+

Vietnam
Greece
Sudan
China#

Timor-Leste
Afghanistan
Philippines
Ethiopia
FYROM^

Bosnia and Herzegovina

# excludes SARs and Taiwan
^ Former Yugoslav Republic 

of Macedonia

“Community West helps 
me to achieve and 
improve my skills. I find 
good development in 
myself.”  
Thu Thuy Vo

“I like being an adult 
learner at Community 
West because I don’t like 
interpreters. I want to listen, 
speak and write English. 
I want to have a job. I 
want to read newspapers, 
anything and fill the forms.” 
Lan Nguyen

“I want to improve my skills 
in English. I can become 
confident and be my own 
instead of relying on my 
children.”  
Thi Thu Cuc Dinh

“I can talk with my 
neighbours. I can do 
speaking, writing, reading 
and listening. I can talk 
with Centrelink and Job 
Network. I can read books, 
and use the computer. I 
can learn from teacher 
and my children. I can talk 
with the manager when I 
am looking for a job. I can 
speak at job interview. I 
can talk about something 
when I go shopping. I can 
book to see a doctor. I can 
speak with the council if 
my house has something 
wrong. I can look for jobs 
in the newspaper. I can 
speak English very well, 
maybe I have a job.” 
Hon Thi Hien

“I love Community West 
it helped me to build 
self-confidence and 
be a brave woman,” 
Chun Rong Liu

“I am able to improve my 
English for my personal 
wellbeing and for a new 
job.”  
Naeem A. Shahid

“I love being at Community 
West because I need to 
improve my English for a 
job and my future.”  
Serpil

“Everything that I learn from 
Community West I can use 
in my everyday life.”  
Anna Yang

“This school gives us a 
huge opportunity for our 
future. It is like a big tree. 
I grow my roots here at 
Community West. A tree 
with lots of branches and 
millions of lives. I learn a 
lot of English like spelling, 
grammar that gives me 
confidence in speaking 
and writing.” 
Janja Salaj

“When I came to Australia 
English was the most 
important language to 
conduct life and live in 
Australia. I want to improve 
my English to understand 
how they talk, how to 
find a job, how to use 
computers, iPads, how to 
read story, how to write, 
how to keep environment 
clean. If I wan to upskill, 
first I have to develop 
my English. When my 
English gets good I can do 
anything I want. That’s why 
I like being an adult learner 
at Community West – to 
achieve my goals and to 
be successful.”  
Nhan Nguyen



Community West’s Family Program continued to 
provide support to families through minimising 
children’s exposure to conflict. The Children’s 
Contact Service (CCS) provided safe, neutral, 
onsite facilitated changeovers and supervised 
contact visits for children and their separated 
parents from the VISY Cares Hub in Sunshine.

The CCS team utilised a strong case 
management model to ensure consistent, 
integrated and streamlined services from the time 
of assessment through to case closure.  The Best 
Interests of the Child principles guided practice 
and provided a framework that focused on the 
rights of the child in the midst of complex and 
high conflict family circumstances.  Outcomes 
included clients better informed about the 
supervised visit/changeover process and skilled 
staff familiar with the specific needs of parents 
and children in high conflict situations.

Strategic communication with key stakeholders 
ensured collaborative service delivery, with 
regular client information sessions hosted with 
BMCLC and CatholicCare’s Parenting Orders 
Program. The CCS continued to strategically 
engage with stakeholders, including similar 
organisations to collaborate to improve 
service delivery and funding issues. As part 
of strategic engagement with the sector 
through the Australian Children’s Contact 
Services Association, Community West lead 
the development of a long term advocacy 
campaign to increase resources to the CCS 
sector. Additionally, the team were active 
members of the Victorian Children’s Contact 
Services Network, leading the network’s first 
combined professional development day with 
the aim of enhancing the knowledge and skill 
base in the sector.

16

Family 
Program Supervised 

Visits & 
Changeovers

320

218



To make way for the construction of a purpose-
built facility at Community West’s Deer Park site, 
the CCS relocated to the Visy Cares Hub at 
the end of 2014. The move required significant 
adjustment of CCS procedures and activities, 
and impacted on service delivery.

We sincerely thank all Family Program staff and 
volunteers, including our hard working social work 
placement students who contributed greatly to 
the CCS.  We look forward to the coming year, 
including the move to our purpose-built facility 
in Deer Park and continuing to provide services 
to some of the most vulnerable children in the 
community.

Wednesday & Thursday: 11:30am – 6:00pm 
Friday: 9:30am – 4:30pm 
Saturday: 9:30am – 5:30pm

Visy Cares Hub, 80b Harvester Road, Sunshine 
Ph: 9363 1811   E: ccs1@communitywest.org.au
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Community West staff members treated me well

94% STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

I have new skills and knowledge to use in my 
family relationships

60%

STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

I was provided with information about other 
support services when I needed it

71%

STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

My relationship with my child/children has 
improved

71%

STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

I feel more confident as a parent

71%

STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

Members of my family are safer

69% STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

I am able to get support from Community West 
staff when I need it

88% STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE
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Brimbank Melton Community Legal Centre 
(BMCLC) continued to provide free legal services 
to the Brimbank Melton and Bacchus Marsh 
communities.  BMCLC delivered innovative and 
effective services to respond to community need 
and reduced barriers to accessing legal help.  
BMCLC also delivered services in partnership 
with community organisations to assist difficult to 
reach clients with a range of issues, earlier in the 
cycle of their legal problem.

With family violence prominent on the local and 
national agenda, BMCLC made a significant 
impact in the western suburbs with the available 
funding. Clients were assisted with family violence 
and associated issues, and BMCLC continued to 
build expertise and reputation as experts in family 
violence.  Targeted family violence education 
professional development was delivered to key 
community sector workers, including maternal 
child health nurses, to further strengthen 
relationships with referring organisations and 
empower sector workers to confidently deliver 
legal and referral information to clients.  BMCLC 
also published the Family Violence on the Fringes 
report and championed our community’s 

experiences in a submission to the Royal 
Commission into Family Violence.

With funding from the Victorian Legal Services 
Board and Commissioner, BMCLC established 
Victoria’s first integrated Mortgage Wellbeing 
Service (MWS) in partnership with Djerriwarrh 
Health Services. The MWS opened its doors in 
March 2015 and provides clients with complex 
and holistic support (legal, social work and 
financial counselling) to address mortgage stress 
and its consequences.  The Service immediately 
saw high demand, stopped numerous home 
repossessions and helped clients manage 
financial and emotion strain as early in the 
mortgage stress cycle as possible, to prevent the 
issue growing out of control.  

The Clean Slate Pilot Project was also completed, 
wiping nearly $200,000 in outstanding female 
prisoner debt from inmates at the Dame Phyllis 
Frost Centre.  Developed with the help of Denis 
Nelthorpe from Western Community Legal 
Centre, Clean Slate adapted and built on the 
efficient ‘bulk debt’ model to request creditors 
waive outstanding debts in bulk.  Clean Slate built 
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strong relationships and the foundation for future 
partnerships between BMCLC and local prisons, 
financial institutions, debt collection agencies 
and energy, water and telecommunications 
companies.  The Clean Slate Pilot Project report is 
available from the Community West website.

We thank our dedicated staff for their 
commitment to the legal service and providision 
of high quality legal services to disadvantaged 
community members.  BMCLC couldn’t operate 
without the team of volunteers who give a day a 
week to the service and we thank them for their 
ongoing support!

Monday – Friday: 9:00am – 5:00pm

358 Main Road West, St Albans 
Melton Library Learning Hub, 31-35 McKenzie 
Street, Melton 
Ph: 8312 2020, E: legal@communitywest.org.au

BMCLC were easy to contact

100% STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

Their advice was easy to understand

100% STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

The staff have treated me well

100% STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

My understanding of my legal rights and 
responsibilities has improved

95% STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

They responded quickly to my query

84% STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

BMCLC helped me deal with my issue

100% STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

I am now more confident to deal with the legal 
system in the future

79% STRONGLY AGREE
AGREE

DISAGREE
STRONGLY DISAGREE

Clients  
by country 

of birth

Australia 
Not stated
Vietnam
Sudan
India
Ethiopia

Malta 
Pakistan
New Zealand
Phillipines
Sri Lanka
FYROM^

^ Former Yugoslav Republic of Macedonia

Top 5 
legal issues

Traffic Infringement Notices
Family Law or Domestic Violence
Credit and Debt
Children’s Issues
Motor  Vehicle Accident

Frequency of 
legal services 

provided

Legal Information & Referrals
Legal Advice Delivered
Ongoing Legal Casework
Community Legal Education

No. of Clients1752

6 Complex Law Reform
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Corporate 
Services
The Corporate Services Team supported 
Community West’s direct service programs to 
provide positive steps towards positive outcomes 
by ensuring the smooth operation of all program 
areas and ensuring organisational financial 
viability and future sustainability.

A review of the Corporate Services team enabled 
streamlined and sustainable business and 
corporate services to support program delivery. 
The team provided finance, human resources, 
IT, facilities, administration, communications, 
compliance and reporting, OH&S, stakeholder 
engagement and governance services. The 
qualified staff who made up the team developed 
and implemented organisational infrastructure, 
systems and skills to help Community West 
achieve its strategic objectives. 

Throughout the year Corporate Services 
staff provided expert professional services to 
other community organisations. This included 
stakeholder engagement, payroll and 
bookkeeping services to organisations such as 
Footscray Community Legal Centre, Learning for 
Employment consortium and Melton City Council 
Neighbourhood House Network. These services 
provided an additional revenue stream, as well 
as enabled other organisations access to high 
level professional services in key areas. 

The Corporate Services team continued to 
provide consistent and quality services to 
programs despite the challenging financial 
environment. Operational improvements 
included streamlined financial procedures, 
reviewed IT procedures and internal OH&S and 
stakeholder engagement training.
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As part of Community West’s commitment to 
providing positive employment outcomes for 
our community, the Corporate Services team 
worked with AMES to provide workplace training 
and experience to participants in the Work for 
the Dole program. These placements enabled 
participants to gain on-the-job experience with 
the aim to transition into long term employment. 
One placement within the Education Program 
went on to ongoing employment with 
Community West, and continues to inspire others 
with his story.

We sincerely thank all the Corporate Services 
staff and placements for their work throughout 
the year and look forward to a successful 
2015/16.

Monday – Friday: 9:00am – 5:00pm

Suite 2, 30-32 East Esplanade, St Albans 
Ph: 8312 1400, E: info@communitywest.org.au

Office of the CEO
Office of the CEO staff were tasked to 
build organisational capacity in areas 
including project planning, business 
development, communications and 
stakeholder engagement. Key parts of 
the portfolio included comprehensive 
stakeholder engagement training, 
organisational rebranding project, 
corporate communications, strategic 
engagement activities and business 
opportunities. The team will continue to 
provide strategic support to the CEO and 
Program Managers to ensure organisational 
efficiency, accountability and manage risks 
and reputation.
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